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1.Product development process & 

methodologies. 

1.1  Product development process: 
For the product development process we analysed the functional requirements of the            
Infoccino site. Having agreed the functionality that was in scope for the project we              
researched and tested various Content Management Systems and concluded that we would            
not require a CMS for the Infoccino Website. 
 
After discussing the initial prototypes with the design team we concluded that we could              
achieve all of the required functionality using a technology stack composed of HTML5, CSS3,              
the Bootstrap front-end framework, the jQuery JavaScript libraries and the PHP server-side            
language. We liased with our graphic designers on the final mockups and identified the need               
for a tweening/animation library with a timeline to achieve the desired SVG animations. 
 
Keeping all projects costs down during the application development lifecycle was important            
and as such all plugins used were free of charge.  
 
We also strived to utilise a minimum amount of 3rd party plugins and ensure that the                
JavaScript code ran efficiently and error free in the JavaScript engines of the most popular               
modern browsers. 
 
We achieved all of the in-scope functional requirements that were agreed by the Killer Pixels               
team in Scope document.  
The Infoccino has been fully tested and deployed to a Linux/Apache/MySQL/PHP web server             
which is currently hosted with DigiWeb. 
Our final product is a responsive Infoccino website that adheres to modern web standards              
and can be extended with new functionality as needed. 
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1.2  Methodologies used: 
For Infoccino project development an agile methodology was used. Developers, designers           
and managers worked together very well and were self-organized from the beginning. Each of              
our developers picked different aspects of functionality to work on. The main development             
timeline was monitored based on Project Sprint Plan and online Trello board. Completed             
tasks were monitored on weekly basis. 

The developers utilized adaptive planning, researching multiple options and alternative          
solutions for each task so when difficulties arose they were able to quickly switch to the                
backup plan. For example when creating complex animated menus and realizing that they             
were not ideal for mobile devices, they promptly decided to use simplified but interactive              
background animations instead. 
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2. Rationale for design.  
Design principles and best practice were incorporated as much as possible throughout the             
whole project. This included Gestalt Principles, colour schemes, layout and grid systems as             
well as careful consideration to typography selection. We also designed our UI around             
potential users, created user personas and scenarios, user surveys and other research            
techniques in order to get in-depth insights into our users so we could create an effective                
working prototype and our final product. 
 

2.1  Design Team & Tasks Delegation 

The design team consisted of Barbara and David. They both agreed to work on certain tasks                
within the design process. We equally divided work between the designers but supported             
each other in our individual tasks.  

Barbara took on the tasks of creating the initial wireframes and main design of the website.                
She also provided graphics and some infographics for the website. 

David focused on establishing the brand guidelines, secondary landing pages including           
wireframes and mockups. David also created infographic design, video infographic for the            
content of the website.  

 

2.2  The Design Process 

The ideation process consisted of an initial round of wireframes and high fidelity mock-ups              
produced by Barbara and David. 
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2.3 Initial sketches 
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2.4  Wireframes 
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2.5 Site Map 
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2.6  Layout 
 
We used ‘One long scrolling page’ layout to achieve simplicity,, and to make it easier for users                 
to scroll through a page to get the information. Also it is great way to present a product and                   
service, minimizing the risk of missing key information. 
We use the hamburger icon in the top right of the site to hide the main navigation until the                   
visitor clicks on it. We took this approach and used it for our site no matter the viewport size                   
to help keep the design of the site clean and functional. Animation was used to make the                 
experience visually attractive. 

 

2.7 Color 
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Meaning of our colours: 
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2.8  Typography 

 
Roboto font was used on the site. The font was designed entirely in-house at Google by                
Christian Robertson. Roboto has a dual nature. It has a mechanical skeleton and the forms               
are largely geometric. At the same time, the font features friendly and open curves. While               
some grotesks distort their letterforms to force a rigid rhythm, Roboto doesn’t compromise,             
allowing letters to be settle into their natural width. This makes for a more natural reading                
rhythm more commonly found in humanist and serif types . 1

 

 

 
 
 
 

1 http://www.fontsquirrel.com/fonts/roboto 
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2.9  Mockups 
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3.Individual roles of team members outlined. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

14 



4.Planning process and project execution. 
 
Our team’s work ethos allowed creativity to flourish. Great collaboration between streams            
(avoided working in silos). We had weekly online meeting and emailed as needed to sort out                
any issues. We also frequently called each other if we needed a quick response. Our               
communication in team was well established and we could approach each other at any time.               
Email responses were always prompt.  
 

Group communication and meetings: 
● Established understanding and respect within the team 
● Weekly online Skype meetings 
● Mobile calls and messaging 
● On site meetings  
● Using trello on weekly basis to track the task progress 
● Weekly demonstration of the completed work 
● Weekly progress and communication emails 
● Effective other meetings (to include our chats in the car and Manning’s ) 
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We created a milestone map to be able to manage and see our timeline and milestones at one                  
glance as below: 
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Risk Management  
We approached risk management by creating risk matrix and evaluating which risks need to              
be monitored more frequently and more closely than others. 
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Then we created list of project risks listed below, that we will be monitoring on weekly basis to                                   
insure success. We marked the risks high and medium depending on their impact to the project. 
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We monitored all the team tasks by using Trello to make sure they were completed in time.                 
This was one of the main tools we used as a team to keep our project on track. 
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5.Target Audience 
 
Our target audience for our Infoccino website is anyone who requires custom infographic             
especially - web editors, digital marketers, content creators and video editors. 

We felt as though we benefited greatly from our research and analysis of existing infographic               
sites to help us better understand existing market and competition. 

We researched our target market using various techniques such as potential user surveys as              
well as our own reflections in getting into the mindset of a potential user. This allowed us to                  
achieve the best possible user experience for our target audience in order for them to easily                
and effectively navigate around Infoccino site and achieve their goals. 

We designed the site to be easy to use and it was hugely important that all the relevant                  
functions and information was easily accessible. 

We have also done potential user feedback using questionnaires as outlined in section 7 in               
this report.  
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6.Research Carried Out  
 
 
The research which we undertook was based on current market and competitor research. 
For the Infoccino website we researched various design and functionality variations based on             
continuous testing to improve site usability, interface and navigation elements. 

Initially we worked on implementing a full screen website utilising a plugin called fullscreen.js              
but we found it to be unsuitable for the type of content we had planned to include in the site.  

Having a large amount of content per page would result in an inferior user experience so the                 
full screen version was abandoned in favour of a more traditional one page site with modal                
windows for supplementary content.  

We settled on using the Greensock animation library for SVG animations as it allows for more                
complex animations than pure CSS and user interactions and complex timelines..  

We developed a interactive menu but felt from a UX perspective that it wasn't functioning well                
on smaller devices, so we changed it to a large animation on the homepage screen instead                
and we implemented more conventional hamburger menu with fluid-scrolling function.  

For the Infoccino content research we have looked at competitor sites like Visual.ly and we               
have looked what would work the best when trying to reach our potential users and niche                
markets. 

Based on the requirements as well as feedback from potential users we have also created               
personas and user scenarios for potential Infoccino website users. 
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7.Evaluation of Project 
 
 

Strengths and weakness 
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User Feedback 
 
PRE TEST 
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https://docs.google.com/forms/d/1paU9ryddcjv1ZWQQeoqMhq-Sib2jBEVRYZyK50E1Drc/viewform?usp=send_form
https://docs.google.com/forms/d/1paU9ryddcjv1ZWQQeoqMhq-Sib2jBEVRYZyK50E1Drc/viewform?usp=send_form
https://docs.google.com/forms/d/1paU9ryddcjv1ZWQQeoqMhq-Sib2jBEVRYZyK50E1Drc/viewform?usp=send_form


POST TEST 
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https://docs.google.com/a/webinnovate.ie/forms/d/1y96e_Ja0DqvcubGPod0Guu5fh26BGnRgOgHxW1LDX9s/viewform?usp=send_form


Did the product meet its objectives? 
 
The results of our post survey were really promising. All testers found the site very current                
and would either use the site or refer us to a friend or business! They really like our branding                   
colors however there were one or 2 testers who found it hard to read the white text and also 1                    
person who did not like the blue slide as it made the page blur for him. One crucial piece the                    
testers found missing was the share this button and also they wanted to see a pricing page                 
before getting in contact with us. Lastly one person mentioned we should have a blog on the                 
site. 
 
 
One of the strengths of the product is the unique design and navigation of the site. As well as                   
offering outstanding customer service where not only we reply within 24 hours but we will               
offer meetings via Skype and we will offer to out to clients office for the meeting.  

One area that we are planning to improve over time is to add more services like: 

● Static and animated banners for Google Adwords which are in high demand from             
Digital Marketing Agencies across Ireland  

● Videos created for specific platforms like Vine and Instagram 
● Offer multiple digital design services that will be finalised at a later stage 

Also we are planing to add service price indicator or price per hour/day section. After our                
potential user questionnaires we could see that people would like to see even approximate              
price indicators from previous projects. 

The team worked hard to create the unique the design of the product and to come up with                  
new interaction and visual ideas.  

We are delighted with the final product and we are hoping to launch it into the real market                  
using our digital marketing plan. 
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8.Appendix 
 

Research designers  
http://www.google.com/design/spec 
http://thenextweb.com/dd/2015/01/02/10-web-design-trends-can-expect-see-2015/1/ 
http://aptdesignonline.com/10-great-single-long-page-website-designs 
http://www.fontsquirrel.com/fonts/roboto 
https://en.wikipedia.org/wiki/Roboto 
 
 
 
 User Feedback Results 
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http://www.google.com/design/spec
http://thenextweb.com/dd/2015/01/02/10-web-design-trends-can-expect-see-2015/1/
http://aptdesignonline.com/10-great-single-long-page-website-designs
http://www.fontsquirrel.com/fonts/roboto
https://en.wikipedia.org/wiki/Roboto


 
 
 
COMPETITORS RESEARCH 
Sites we had researched to get better understanding on existing market and products             
available. 

● http://gapingvoid.com/infographic/ 
● http://visual.ly/ 
● http://www.infographicdesignteam.com/ 
● http://infographiclabs.com/ 
● http://www.tinderpoint.com 
● http://www.infographicdesign.org/ 
● http://lemonly.com/ 
● http://neomam.com/ 
● http://www.columnfivemedia.com/ 
● http://infogr8.com/ 
● http://killerinfographics.com/ 
● http://fatjoe.co/infographic-design/ 
● www.upwork.com 
● http://99designs.com/ 
● www.fiverr.com/ 
● http://ffctn.com/en/portfolio 
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http://gapingvoid.com/infographic/
http://visual.ly/
http://www.infographicdesignteam.com/
http://infographiclabs.com/
http://www.tinderpoint.com/what-we-do/digital-design/?gclid=CMbg6-6H8sUCFUSc2wodgacAmg
http://www.infographicdesign.org/
http://lemonly.com/
http://neomam.com/
http://www.columnfivemedia.com/
http://infogr8.com/
http://killerinfographics.com/
http://fatjoe.co/infographic-design/
http://www.upwork.com/
http://99designs.com/
http://www.fiverr.com/
http://ffctn.com/en/portfolio


 
COMPETITORS ANALYSIS 
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Initial Business Canvas 
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Final Business Canvas 
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Personas and Scenarios   
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Digital Marketing Strategy  
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9.Other Information Appropriate to the group 
contribution on the project 

 
 
All team members worked on the Requirements Document, Scope Document and Project Plan             
document. 
 
All team members have worked on all Initial project presentation, Mid-term project            
presentation and final project presentation. 
 
Brainstorming sessions 

 
 
 
 
 
 
 
 

36 



 
 

Sprint Plan - full layout for all sprints 

 
 
Trello - online task tracking tool we used 
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Designers “Design/Mock Up” Sessions 
Usability tests through Google Docs 
Weekly skype meetings 
Created social network accounts - Twitter, Facebook, Pinterest, Google+ 

● Facebook business page: https://www.facebook.com/pages/Infoccino/488247478000372  
● Twitter business page: https://twitter.com/infoccino  
● Google+page:https://plus.google.com/u/0/b/106303279023283804280/106303279023283804280/a

bout/p/pub  
● Pinterest business page: https://www.pinterest.com/infoccino/boards/  

Created email address  
Created Skype Account 
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https://plus.google.com/u/0/b/106303279023283804280/106303279023283804280/about/p/pub
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